(1CAQ) Technical Instructions.

Air Transport
Association {IATA) Dangerous Goods
Regulations for air transport.

« Guidelines from the International
Maritime Organization (IMO)
International Maritime Dangerous
Goods Code for ocean transport.

¢ International

Tip #2: Keep multi-modal shipping
guidelines up o date

some air carriers are refusing w
transport air bag modules because
they contain explosive materials

Even il an airline will ship haz-
ardous  materials  or  dangerous
goods, it usnally does so ar a premi-
. >ome mumlge‘r'i dare unawanre L\f
this drain on a company’s bottom
line, For example, if a company can
use slower wransport by land or
acean 1o ship a 33-gallon drum of
flammable liguid, shipping costs will
be less expensive than sending the
same material in 35 separate one-gal-
lon air shipments.

Tip #4: Never skimp on training

Al minimum, shipping instrue-
tions should alert employees o
seele advice from managers, il a
required mode of transport differs
[rom a company’s procedures.
Many multi-modal shipping mis-
takes are the unwitting result of
inadequately automated shipping
procedures that do not anticipate
shipments outside of a company’s
norm. Many fines posted on
DPepartment  of - Transporiation
(DO Web sites Tesult from erro-
neously applying shipping proce-
dures for one mode of transport to
another made. Tor example, a
defense contractor thal was send
ing paint 1o a0 army base in

Hawaii assumed that it was a non-
hazardous material because paint
was nol regulated in ground trans-
port. While in transport by air, a
pint al paint broke open, and this
defense contractor received a
520,000 fine for not appropriately
labeling and packaging the paint
for air shipment,

Steven Charles Hunt, former
campliance enforcement officer lor
the U5, Coast Guard and current
president  of  ShipMate  Tnc.,
Redondo Beach, Calil., a company

5 lor regulation
ifferent modes of

Part 100-185 is
tices in the Federal
ed to be manitored
Jangerous Goods
dated on o vearly
10, and the United
ndations on  the
rous Goods Model
ropean Agreement
smational Carriage
Is by Road (ADR)
Uly. Although these
lated anmually or
1ENLS are issuey on

cost-benefil analy-

s of shipping,

ledge of shipping

¢ allows flexibility

i1l appropriate and
cost effective shipping mode for the
task at hand.

Ocean transport, while usually the
least expensive, can be ill suited for
business scenarios that require rapid
delivery,  An inflexible  shipping
department that relies on ocean rans-
port and is net equipped 1o comply
with stricter air standards can cause a
company Lo lose centracts in compet-

Knowledge of shipping requirements allows
flexibility and use of the most appropriate
and cost effective mo e of transportation.

itive sitvations that rely on rapid
delivery of goods,

On the other hand, a company
that relies on air rransporl might
spend more money for this mode
when inexpensive land or ocean
transport would suffice. Often a
company that limits itself to air
shipments assumes that it it com-
plies with the strictest requirements
ol air transport, then it will comply
with all modes. This assumption is
incorrect. Furthermore, air carriers
can refuse to ship certain hazardous
materials or dangerous goods. For
example, since Sepl. |1, automobile
manufacturers have discoversd that

Even if an airline will ship hazardous

materials or dangerous goods, it

usually does so at a premium. Some

managers are unaware of this drain

on a company’s bottom line.

that provides dangerous goods
training and consuliing, suggests
that inadequate training underlies
nearly every violation in intermadal
shipping. “Problems, in order of
lrequency, come in the areas of
placarding, documentation, block-
ing and bracing. and container
structural - serviceability.”  Hunt
said. “Whenever vou see the:
lations, there generally is a lack of
good gquality training; so in a sense,
inadequate training is one ol the
most cammaon problems.”

vio-

Tip #5: Keep an eye on costs of multi-
modal mistakes

The tme and effort it akes w
address training and other aspects
of compliance can be costly; howey-
er, these costs are negligible com-
pared to the potential costs of non-
compliance.

Currently 49 CER stipulates fines
that range [rom $230 10 $27.500 per
infraction. In the post-Sept. 11 real-
ity, such fines can only be expected
Lo increase. Turther, the Secretary of
Transportation has recommended
maximum fines per infraction could
be increased to $100,000 for the
Nazardous Materials Transportation
Reauthorization Act. In addition,
there are potentially lar greater
costs interms of damaged company
repulations that might hinder busi-
ness for vears to come.

Although large [ines may make
headlines, the more common eco-
impact  of multi-madal
shipping mistakes is the greal
number of shipments that are
rejected by shipping  agents
Shipping agents rightfully refuse
to ship hazardous materials or
dangerous goods when they find
improper labeling. inadequate
containers and other noncompli-
ance issues. A rejected shipment
affects  customer  satisfaction,
because goods are nol delivered in
the requited timelrame. Tn addi-
tion, a incur the
extra cost of reshipping goods

nemic

COMpany must

Tip #6: Streamline the management. of
multi-modal shipping.

A shipper can use manuals to aid
in the compliance of shipping haz-
ardous goods. These are available in
hoth print and CD ROM versions to
help managers find relevant ship-
ping regulations. Modifying auto-
mated shipping procedures with red
flags w0 seek exwaordinary instruc-
tions for non-typical shipments
merely requires that employees be
informed on proper procedur

As with most compliance issues,
minimal investments in readying lor
multi-modal shipping requirements
can save considerable time, money
and reputations, €M
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